
Chapter I: Meaning of 
Entrepreneurship



Digital Entrepreneurship

VOCAB

Digital, Entrepreneur, entrepreneurship, startup, 
shareholder, market segmentation, market target, 
market positioning, product life cycle, SWOT, business 
Plan, marketing plan, incubation, eco system, scale 
up, disruptive technology, sustainability, crowd 
funding, digital marketing, competitors, social media, 
branding, vision, mission, demand and supply, profit 
and loss



Entrepreneurship is an important engine of growth in the 

economy. Entrepreneurship is the capacity and willingness to 

formulate, organize and manage a business venture along with 

anyone its risks to make a profit. Valuable example of 

entrepreneurship is the starting of new businesses. 

Entrepreneurship could be the process of starting a small 

business, typically a startup company offering an innovative 

product, process or maybe service. The entrepreneur perceives 

the opportunity and often displays biases in taking choosing one 
to exploit an opportunity.

http://www.assignmentpoint.com/business/entrepreneurship-development-business/entrepreneurship.html


Entrepreneur





Chapter II: Startups





A startup is a venture that is initiated by its founders around an idea or a 

problem with a potential for significant business opportunity and impact with 

a search of an idea or a meaningful problem worth solving and building a 

committed founding team aligned with shared vision to make that vision into 

reality.

Aim of the initial founder(s) is to establish a committed co-founder team with 

necessary skills and abilities to be able to validate the initial problem/solution 

fit and product/market fit, before scaling it to significant company and self 

sustained business.



So in addition to innovation process itself, from idea to value generating 

product and business model, startups also need to have a strong and 

committed founding team and develop both of these together into a real 

growing business and organization that captures the value being created as a 

great company.

A great company is a self sustaining entity that is no longer dependent on any 

single individual or other organization, where all necessary knowledge, values, 

strategies, IPR etc. are permanently embedded to its existence in a way that it 

can continue to operate, improve and build value for customers, shareholders 

and other key stakeholders, while remaining financially stable by the value of 

solutions and products it creates.

https://www.startupcommons.org/startup-development-phases.html








We define a scaleup as a development-

stage business, specific to high-technology markets, 

that is looking to grow in terms of market access, 

revenues, and number of employees, adding value 

by identifying and realizing win-win opportunities for 

collaboration with established companies. As with 

any capital-intensive company, the financing goal 

for a scaleup is to reward its 

investors, either by being acquired via an M&A 
or via an IPO.





Disruptive technology is an innovation that significantly alters the way 

that consumers, industries, or businesses operate. A disruptive 

technology sweeps away the systems or habits it replaces because it has 

attributes that are recognizably superior. Recent disruptive technology 

examples include e-commerce, online news sites, ride-sharing apps, and 

GPS systems.

In their own times, the automobile, electricity service, and television were 
disruptive technologies.



Homework and Assignments

• Please prepare your presentation about success of startup company 
in the world

• Those who haven’t presented, pls submit your clips thru my private 
LINE.



Chapter III: Meaning of  Marketing





Marketing





Marketing Mix







Homework and Assignments

1.Why entertainment business including movies and singers has been 
successful in the global market in recent years? Explain at least one 
page

2. What are marketing strategies of Starbucks? Explain at least one 
page



Chapter IV:  STP



Market Segmentation, Target and Positioning









We have learnt in the section Market Segmentation that a 
company cannot serve all consumers in the total market. 
Their variety and that of their needs is simply too large. 
Therefore, we have segmented the market, by dividing it 
up into small segments. Now, we should target those 
segments we can serve most efficiently and effectively: 
Market Targeting. This is the second step of setting up a 
marketing strategy.





















Homework and Assignments

What is STP of H&M, UNIGLO and Channel?

What is STP of Automobiles including BENZ, PORCHE, TOYOTA,  



Chapter V:  Product Life Cycle







Homework and Assignments

Explain product life cycle of Japanese animation by reading history of 
Japanese animation from website



Chapter VI: 
Industry/company Analysis







Disney





5 Forces Model

• Introduction & Background - the Nature of Industry Competition

• Every market or industry is different. Take any selection of industries and you should be 
able to find differences between them in terms of:

• Size (e.g. sales revenue, volumes, numbers of customers)

• Structure (e.g. the number of brands and competitors)

• Distribution channels (how the product gets from producer to final consumer)

• Customer needs and wants (the basis of marketing segmentation)

• Growth (the rate of growth and which businesses are growing faster or slower than the 
market)

• Product life cycle (the stage of the life cycle for the industry as a whole and for products 
and brands within it)

• The result of the above differences is that industries vary in terms of how much profit 
they make



5 forces model





Homework and Assignments

Analyze Thai film industry or Chinese Film Industry

by using SWOT and 5 Forces Model



Chapter VII:  Brand







A brand is a name, term, design, symbol or any 

other feature that identifies one seller's good or 

service as distinct from those of other sellers.[ Brands 

are used in business, marketing, and advertising for 

recognition and, importantly, to create and store 

value as brand equity for the object identified, to the 

benefit of the brand's customers, its owners and 
shareholders.

https://en.wikipedia.org/wiki/Business
https://en.wikipedia.org/wiki/Marketing
https://en.wikipedia.org/wiki/Advertising












How may of these characteristics does your brand identity 
capture?

• Unique business “look and feel” and on-brand message. Make sure that the way you write and talk about your business is unique and your 
graphics stand-out and cannot be confused with the competition. Brand identity core element

• Repetition helps clients and prospective clients remember and relate to your business. It takes between 6 and 12 contacts with your business 
for customers to truly remember and connect with your business.

• Consistent use of your logo and strap line on all marketing materials. To build a strong brand for your business, you need to have a unique 
visual design. This needs to be consistent throughout all of your marketing material.

• Memorable devices make your business stand-out. You’ll be able to create a memorable brand through uniqueness, repetition and a 
consistent approach of all marketing material. Make your visual graphics memorable by creating a unique logo and brand styling.

• Graphics with meaning make your business’s messages come to life via symbolic graphics, colours and typography choices. Meaningful text 
gives depth to your developing brand and more importantly, your audience will be able to understand the meaning in your graphics and text.

• Clear graphics and text communicate your message in an understandable way. Make sure that your graphics are sharp, clean, simple and 
meaningful. Make sure all text expresses your brand and is in no way confusing.

• Brand honesty is key to delivering your brand promise and doesn’t alienate you and your company… or even worse damage your client 
relationships and your overall brand.

• Brand personality of your business helps you appear different and unique. Clients can immediately tell that all of your branded materials are 
coming from your business. If you’re the owner of a one-person business, your brand identity might resonate with your own personality. If 
your business is larger, or if you want to make it appear larger, you can create your own brand personality to connect with your potential 
clients.

• Professionalism in all things, from the quality of your graphics, to the way your text is written (proofreading is essential!), to your personal 
presentation: the way you talk, dress and speak. Professionalism in customer service and in the way you treat people you meet is always 
important. Follow through on your offers and promises.







Homework and Assignments

Design your company logo and explain why you design that way by 
working as a group



Chapter VIII:  Marketing Research



Meaning of Market research

• Market research is one of the main factors used in maintaining 
competitiveness over competitors. Market research provides 
important information which helps to identify and analyze the needs 
of the market, the market size and the competition. Market-research 
techniques encompass both qualitative techniques such as focus 
groups, in-depth interviews, and ethnography, as well 
as quantitative techniques such as customer surveys, and analysis of 
secondary data.

https://en.wikipedia.org/wiki/Competitors
https://en.wikipedia.org/wiki/Qualitative_research
https://en.wikipedia.org/wiki/Quantitative_research




Chapter IX:  Marketing Plan





What is a marketing plan?

• A marketing plan is a comprehensive document or blueprint that 
outlines the advertising and marketing efforts for the coming year. It 
describes business activities involved in accomplishing 
specific marketing objectives within a set time frame.



Format of Marketing Plan

• Executive Summary
• Mission Statement
• Situation Analysis
• Target Market
• Buyer Personas
• Marketing Objectives and Performance
• Pricing Strategy
• Distribution Strategy
• Promotion Strategy
• Budgeting



Chapter X:  Business Plan





Why is Business important?

• The business plan definition is the plan of action for business operations 
which has the goal of creating and growing sustainable profits. It is 
necessary for any business venture. A business plan has 3 main purposes: 
forming a strategic plan for future business initiatives, serving as a 
retrospective measure of the success of the business and it’s plans for 
expansion, and an explanation of the business for the purpose of 
raising capital. Business plans can vary greatly depending on creator, 
industry, operations, needs, phase in the business cycle, and more. 
Ultimately, the term business plan is used to describe a myriad of written 
documents which lay out the plans a business has for the future. Despite 
this, the goal is the same; creating profits for the shareholders of 
the venture.

https://strategiccfo.com/you-dont-understand-my-business-is-different/
https://strategiccfo.com/leadership-action-plan/
https://strategiccfo.com/improving-profitability-fuel-for-growth/
https://strategiccfo.com/venture-capitalists-definition/
https://strategiccfo.com/the-new-supreme-court-justice-and-business/
https://strategiccfo.com/what-is-your-business-worth/
https://strategiccfo.com/how-the-presidential-election-affects-your-business/
https://strategiccfo.com/the-trump-effect-part-1/
https://strategiccfo.com/lessons/next-steps-in-budgeting-for-capital-projects/
https://strategiccfo.com/forward-thinking-driven-business/
https://strategiccfo.com/from-operations-to-pl-leader-workshop/
https://strategiccfo.com/wikicfo/business-cycle/
https://strategiccfo.com/unlock-cash-in-your-business/
https://strategiccfo.com/business-valuation-purposes/
https://strategiccfo.com/identifying-profitable-customers/
https://strategiccfo.com/shareholders-equity-definition/
https://strategiccfo.com/joint-venture-jv/


Format of Business Plan

• Executive summary. Briefly tell your reader what your company is and 
why it will be successful. ...

• Company description. ...

• Market analysis. ...

• Organization and management. ...

• Service or product line. ...

• Marketing and sales. ...

• Funding request. ...

• Financial projections.



Homework and Assignments

Write a business plan of your company by working in group. You 
need to write a plan by using your ideas and knowledge since the first 
lesson to last lesson the course


